Chairman’s Report to the Annual Meeting of the Parish – 22nd May 2023
										Cllr Stephanie M. Gill

Annual Report:

· Last June saw the Parish coming together to celebrate the Platinum Jubilee. A group of volunteers spearheaded the very successful week of activities we first heard about at this meeting last year. UDC made a grant available and this was used towards the celebrations though the week. 
108 Jubilee Mugs were ordered and given out to parish children aged under 11 – or as runner-up prizes for the many competitions held! An unexpected donation was received from funds found in a fundraising account for a voluntary village organisation set up for a Millennium function; it was agreed that these funds would be used for the children’s mugs.

Again thanks are extended to all who made that Jubilee weekend a success.

September saw the death of Queen Elizabeth II. In conjunction with the Parish Church, a Book of Remembrance was opened by the Parish Council.  After its closure, this was lodged with the Essex Records Office accompanied by a copy of the Letter of Condolence sent to the new King’s Private Secretary.  In their acknowledgement letter, the Records Office stated they were impressed with the condolence notes submitted by the Clavering Cubs and included in the book.  

A few weekends ago was the Coronation Celebration-  per the request of King Charles a far less festive occasion than the Platinum Jubilee. The weather stayed dry and parishioners gathered for a Big Picnic Lunch at the Jubilee Field on the Sunday – with a few attendees being spotted still there as evening fell.  On the Monday, 24 parishioners (including 7 children) gathered to litter pick through the village while two intrepid villagers travelled around cleaning the highway signs. It was a marvellous effort by everyone in the spirit of King Charles’ Great Help Out.
Subsidised by a grant from UDC, Commemorative Coronation Mugs are being given to the children of the Parish under age 11 and if any remain from the original order they shall be given to the elderly of Clavering.

· At a reception in January Uttlesford District Council gave out their Community Achievement Awards and the work of two Clavering residents was recognised. 
Richard Carter was nominated for his voluntary work as a Parish Councillor over the past 42 years plus his work with local orchestras and with village cricket in Clavering.
Jean Wilson received her nomination for her many years of coordinating, in Clavering,             the fundraising for the St Clare Hospice and helping to raise substantial funds for this cause. Jean also received a citation for being a good neighbour and always being ready with a cake for whichever village organisation required one!!
Well done both of you!
 
· The past year has not been without challenges as Trish James, our then new Clerk, resigned shortly after the Annual Meeting of the Electorate. We managed to secure a Locum Clerk for three months but it is obvious there is a shortage of Clerks.
In the sector it has been acknowledged that many Clerks face undue pressure from attitudes of councillors and sadly also of parishioners, so in November the Parish Council signed the Civility and Respect Pledge, promoted by the National Association of Local Councils and the Society of Local Council Clerks. The Parish Council also adopted a new Model Code of Conduct in January and each councillor has agreed to undergo the required training in this new Code in the coming months.
Although we thought we had secured a clerk this April, the gentleman then resigned.

· The Parish Council continued to meet face-to-face as prescribed by law. Hybrid meeting can take place but a councillor attending virtually has no right to vote. It is understood the government are still looking at this and to determine if a change in law is required in order for meetings to remain quorate as Covid has not disappeared yet.

·  Continuing to support village organisations, a grant from the Easement Fund was given to the Village Hall towards the rewiring and new lights costs and funds were donated to the Jubilee Field to help with the grass cutting costs.  Carols on the Green took place this year with donations collected that evening being passed directly to Clavering Care.
Hot-off-the-press details of Stansted Airport Grants were passed to Village Organisations – the Cricket Club secured an award of £5k towards its thatching project while the Jubilee Field is to receive the same figure towards its Playground refurbishment. 
Uttlesford Citizens Advice Bureau and the Essex & Herts Air Ambulance also received council donations in acknowledgement of the support they give to Clavering residents. 
	
· The village trees are inspected periodically and safety work carried out – the past year saw the demise of another large lime tree at Upper Hill Green; this will be replaced by an oak tree. Trees which had fallen from a neighbouring property were cleared from the Horse Pond and overgrowth around the pond also cleared. 
The pond habitat initiative mentioned at last year’s meeting was not suitable for village’s parish-owned ponds.

· The Parish Notice Board was replaced, the old one having taken wings and flown into the road after very high winds!   The new one is a composite so will not require long-term maintenance. A replacement laptop was also purchased for dedicated Council use. 

· Following Parishioner’s requests and information from the Environment Agency, we asked for volunteers to be flood wardens but not one person came forward.

· Similarly, no one has come forward for training to be part of a Village Speed Watch Team

· The Environment Agency eventually responded to the requests for information on their dredging The Stort, which had been due to take place some time ago. The last response was that the Agency will possibly conduct some modelling to prove that silt does cause the flood problem, as due to the nature of the channel, dredging may not solve the overall problem of flood risk in the area and it must be ensured that any works they do in Clavering will not make flooding downstream any worse.

· The Parish Council has objected to Planning Applications in Clavering which it considers are not in accordance with the NPPF and thus cause harm to the countryside, or which give rise to inappropriate development, overdevelopment, dangerous accesses or possible flood dangers. The Chairman was invited to speak at two meetings of a neighbouring parish council on the framing of responses to planning applications.

· The Parish Council takes part in consultations at local, county and national level. The Council sends a representative to all Forums hosted by UDC.

· There has been no movement on the request to the Local Highways Panel to place advisory 20mph signs on the sharp bends on the B1038 from the village centre through to Herts border. Also a request has been put in to enforce the 30mph entry points to the village.
Hopefully Cllr Gooding may tonight give an indication as to what may be expected to take place following a reorganisation of the Essex Local Highways Panels.

· Parish Councillors should undertake continuous and updated training to help them to perform their responsibilities. This year has seen councillors attend training, workshops or webinars for: Freedom of Information Requests, Elections, First Aid, and Functions and Powers of Committees. One councillor is a recognised trainer for the Essex Association of Local Councils and has delivered training on various parish council related topics over the past year.

· The previous, ongoing legal dispute was settled.
Following the advice of the Insurer’s Solicitor, this public statement was made at a parish council meeting in March.
‘There was a trespass on a registered village green, this has been remedied and the remedial works were carried out under the Parish Council’s insurance.’
The parish council were also advised by the Insurer’s Solicitor that ‘any communication passing between the parish council and this firm under your insurer remains confidential and /or subject to legal professional privilege’.  This advice concurs with the Information Commissioner’s Office. Accordingly, councillors may not discuss legal matters with the public and villagers which includes at this meeting.  

The Parish Council’s Accounts for 2023/23 
The draft accounts will be accepted and formalised at the June Meeting. 
It is expected the Parish will have general reserves of approx. £21,000. 
This is higher than anticipated as the salary expenditure was lower while the Council tried to secure a permanent clerk/RFO and at times it was necessary for clerical and RFO duties to be carried out voluntarily by two sitting councillors. 
Some of these reserves will be utilised in the coming year as the precept demanded has been set at a lower figure than that of the expected payments to be made in the year. 

As funds which had been originally earmarked for the Platinum Jubilee were not required after grants/donations were received, a virement was made (technical term for changing a budget heading!) and the funds used to purchase the new PC laptop (the old one was about to grind to a halt!) with the residue put aside for use for the Coronation celebration.

Regarding Earmarked Reserves, there is just shy of £14,000 ‘in the pot’ for the Easement Grants which are the grants made available to initiatives benefitting the village, although £5,000 of that is committed to new Adventure Playground equipment.

The total amount of Earmarked reserves is £23,000 . 
The remaining £9,000 is earmarked for Election Costs, Repair and Renewal of Parish Assets (such as the seats, litter bins, defib batteries and pads), Legal Expenses, Allotments and the mentioned Platinum Jubilee residue which was translated to a Coronation Reserve.
Knowing that there will be training required for new councillors and a new clerk, the unspent 2022/23 budgeted figure for training is now an earmarked reserve for that purpose for this coming year.

All costs incurred post June 2018, when the Parish Council’s Insurance company took on the matter, in the resolution of the legal dispute have been finalised and were met by the Insurers. 

Moving Forwards:
At the May Elections, three councillors stepped down. Brian Barrow after 27 years as a Councillor, Rebecca Stanford having served 20 years and Rob Clayton 7 years. Last year also saw the resignation of Richard Carter, who first became a parish councillor some 42 years ago. 
The village is indebted to each of them for the voluntary work they have carried out.     

Obviously this has created an immediate identified need for parishioners to come onto the parish council and help with the work it does for the benefit of all in the village.
Despite leaflet drops and advertising, and personal requests made to many before the May elections, as you can see only four people stood.
The Parish Council may co-opt five people onto the parish council and these co-opted members have the same status in law for decision making. We hope that parishioners after this meeting tonight might consider putting themselves forward in this way.  


As the UDC Draft Local Plan is still ongoing, the Council will still be involved in commenting on it. The Village cannot determine whether to embark on a Neighbourhood Plan due to a lack of current volunteers.
However it is expected that this year the Council will approach the Rural Community Council for Essex for their help with the Affordable Housing Survey which is usually carried out each 5 years. 

Previously the Council stated that it would support Allotment Holders if they wished to set up a formal group for the holders and hopefully this can be examined further.

There has also been a suggestion by a parishioner that the land at the allotments not currently under cultivation becomes a Community Orchard. The Parish Council is waiting for more information and volunteers from the community to allow it to consider formally 
the viability, including long term costings of this project.

It has been indicated that the services provided previously by the UDC Highways Rangers are being withdrawn. They had been due to refurbish more parish benches – with costs coming under the UDC rates – but this may need to revert to the Parish Council to arrange and pay for. 
A contractor has been engaged already to refurbish the Village Sign and repaint the Information Box this year.

[bookmark: _GoBack]As previously, it should be emphasised that Councillors will continue to be here to listen to any concerns regarding the Parish, and you are encouraged to bring such matters to the Council via the Clerk.

We are aware that parishioners feel frustrated when issues are brought to the Council and time elapses before such can be addressed and resolved …for the councillors too it feels as if we are walking through treacle. 
An Extraordinary Council meeting can be called if a matter needing immediate action crops up; decisions on that issue alone can be made providing the council is quorate. 
Some matters may be beyond its remit as the Council can only act as it is empowered to do... but hopefully in those instances you will be pointed towards those who can help…usually the District or County Councillor.. .. 
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