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Minutes of the Monthly Meeting of the Clavering Parish Council held on Monday 11th March 2024 at 7:30pm in the Clavering Village Hall, Hill Green, 

Councillors Present: Cllr S. Gill (Chairman), Cllr R Couchman, Cllr K Elliston, Cllr F Smither & Cllr M Ryan 
In attendance: Four Members of the public

The Chairman opened the meeting at 7.31pm

      252  Chairman’s Welcome  
 The Chairman welcomed all present. 
She apologised for i) the chill in the hall, reassuring all that the heating was on, and ii) for the lack of microphone due to there being no working batteries available in the microphone cabinet.
She explained that it had been hoped to have an EALC Tutor who is also a Clerk take the Minutes for the Meeting but the Clerk had to unexpectedly attend a meeting of her own Parish Council. 
Any agenda items requiring advice would be moved to the next meeting and advice sought from the EALC. 

253	 Apologies for absence
Apologies for absence were received from Cllr Bullen and were accepted. P: Cllr Smither S: Cllr Elliston 
In Fav: Unanimous

254  Declaration of Interest 
 No declaration of any Disclosable Pecuniary Interests, Registerable Interests, and Non-Registerable Interests which would not be registered but could be prejudicial to the items discussed was made.

255  Public Participation Session
The Chairman of the Village Hall said that the sensor light at the hall entrance would be looked at as it appeared not to be working and that microphone batteries were being ordered.
A parishioner asked for information on the reasons for leaving of previous Clerks; the Chairman explained that this was obviously confidential information as an Employment Matter but the Parish Council did not have any current cause for concern, and she explained the known shortages in the sector and the turnover of new Clerks. She explained further that the councillors and the full council are responsible for the ‘check and balances’ of council balances.
The parishioner asked also whether the recently distributed Affordable Housing Survey had been put out to tender. It was explained that this is a ‘niche’ survey and also requires information received to be held in confidence and analysed sensitively. The RCCE are specialists in this type of survey in Essex and hence three quotes were not sought. The parishioner also asked, if as there is a requirement for a Planning Consultant to write the Neighbourhood Plan, would this be put out to tender. It was confirmed that three quotes would be sought. The parishioner asked also if any grants had been sourced for the Neighbourhood Plan Work. It was explained that the Government grants available had to be applied for latest mid-January and had to be spent by 31st March 2024; the council had not been eligible for those grants so was waiting on the announcement of those for 2024/2025. 
A representative of Keep Clavering Rural brought to the Council’s attention the recent Inspector’s findings in refusing a planning application behind Eldridge Close as well as other developments on Clatterbury Lane and off Stickling Green Road, 

256 District and County Councillors Reports 
        Apologies were sent by District Councillor Oliver as he had a meeting; he had sent a written report which had been circulated to councillors and which would be placed in the CPC newsletter.
Essex County Councillor Gooding had not sent apologies

257 To approve and sign minutes of the previous meeting
The minutes of the Council Meeting held on 19th February 2024 were approved and signed. P: Cllr Smither 
S: Cllr Elliston In Fav 4 Abst 1

258	Clerk’s Report
A written report of activities carried out by the Chairman/Vice Chairman for business continuity was received.
Cllr Couchman asked if the letter from the contractors of the Dick Ball Meadow was on the Agenda - he was informed this was. It was also determined that the Clerk’s report carried a note on Flood Wardens in error and the councillor was reminded that this had been discussed in the January meeting 2024 and the Chair apologised for this error on the report. She reminded councillors that no volunteers had come forward to be a flood warden despite repeated advertising and that in previous meetings the insuring of any flood wardens had been covered. In response to a question, the Chairman confirmed that a developer had been invited to speak on an application which was on the agenda, but they were not present. 
Cllr Couchman asked for details and copy of the answer to a Freedom of Information Request (FOIR) that the Council had received. The Chairman explained the process of appealing an FOIR and stated that in order for there to be independence, it was necessary for other councillors who may need to consider the appeal remain independent, before it goes to the ICO. Cllr Couchman was also advised again in response to his questions that in the event that if there were no Clerk to the Council then one or two councillors must respond in the first instance to an FOIR.

259 Planning
259.1 To be commented on

	Planning Ref
	Location
	Proposal
	Comments

	UTT/24/0438/FUL 
Resp.by 21st March
	 Land South Of Wicken Road
(rear of Clarendon)
	Proposed erection of 4 no. dwellings, including 2 no. single storey, 1 no. one and half storey and 1 no. two storey, with associated cart lodge / garage parking and landscaping.
	See below

	UTT/24/0504/FUL
Resp. by 29th March
	Hill House Wicken Road
	Proposed detached dwelling
	See below



UTT/24/0438/FUL:  Noted that the houses were backland development on the Wicken Road which is linear, over-development of the site, unsuitable housing & limited access. Noted that villagers had also commented on the distance of the main village services to the site and lack of safe pavements. Determined to object and comment per the CPC template for unsustainable development in this area of the village and reference the UDC Local Plan and the NPPF (Revised 2023) P: Cllr Gill S: Cllr Smither In Fav: Unanimous
 Cllr Couchman asked about the template used and was reminded that he had been sent copies. Cllr Gill said that she would make available the template used, which has to be revised as the NPPF paragraphs have changed.
Cllr Couchman asked that the District Council be made aware that there should not be £1mio houses built in Clavering. The Chair explained to him that was not a ‘reason’ under planning, and CPC must make statements under the planning and she would find in the NPPF a suitable argument – and quoted Paragraph 8 which mentions ‘a range of homes to meet current and future generations’.  In response to a further statement made, the Chairman reminded the councillor that Clavering Parish Council have always made sure that the comments it makes about planning applications have a sound basis in planning and thus has earned the respect of the UDC Planning Committee for doing this.  

UTT/24/0504/FUL: After discussion and as permission was already granted previously as this was regarded as infill, it was determined not to comment. 

259.2 Uttlesford District Council (UDC) Decisions
	Planning reference
	Address
	Proposal
	Decision


	UTT/23/3240/LB
	Ford End House Ford End
	Installation of roof lantern 
	Approved with conditions

	UTT/24/0312/DFO
	Hill House Wicken Road
	Details following outline application UTT/21/3648/OP for the erection of 1 no. dwelling - details of appearance, landscaping and layout
	Withdrawn



259.3 Inspectorate Planning Decision:  S62A/2023/0025 Land north of Eldridge Close, Stickling Green. Planning permission refused. Decision notice previously circulated to councillors. 
The Inspector’s findings and decision will be utilised in the CPC’s consideration of development in this area of the village as they reflect a previous Inspector’s findings in 2014.
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260 Clavering Neighbourhood Plan working party 
A written update was received. (See Meeting Documents Appendix 1)
Cllr Couchman was reminded any development under the Neighbourhood Plan would be the placing of housing in appropriate locations, and that the exhibitions and initial consultation for Neighbourhood Plan (NP) was not to determine where future housing would be placed, it was to ask what parishioners liked/did not like about Clavering.
Agenda Item 262 is a Workshop with UDC. The Chairman confirmed that the NP would not come to fruition without further consultation with parishioners. 
       
       261 Castle Water Invoice
A verbal update was received. CPC continues to dispute late payment charges. The last email from Castle Water advising that it was still being investigated was 7th December. A bill has been received which now details estimated usage and standing charges plus the disputed charges. It was recommended that the estimated usage and standing charges be paid in the amount of £ 28.83 plus VAT £ 5.77 total £34.50
P: Cllr Elliston S: Cllr Ryan In Fav: Unanimous.  Cheque no. 002193 
To rece
262 Uttlesford Draft Local Plan 2021-2041 – Larger Villages Parish Workshop, 21st March 2024, 
11am - 12.30pm at St Vincent Room, Little Canfield Business Park, 
Agreed that a combination from Cllr Smither, Cllr Bullen & Cllr Ryan would attend the workshop if free. Cllr Gill will investigate to see if the meeting could be held hybrid to allow attendance (See Meetings Appendix 9)

263 Village Green, Parish Land and Parish Assets
a. To receive a verbal report from Cllrs Elliston and Smither after inspection of trees adjacent to The Views at Hill Green as resident advises there are dangerous branches and report back. Moved to April Meeting
b. Correspondence from the contractors regarding the Dick Ball Meadow Hedge and Stickling Green yearly cut was received. The Chair reminded councillors of possible non-registerable interests to be declared.  Discussions took place. In response to a statement made concerning the pubished meeting document, the councillor was reminded that they have been advised by Clerks previously that councillors do not hold correspondence sent to the Council and the meeting document had redactions for GDPR reasons. Determined that further information on grant finding be sought and other relevant information before quotes are sought.
Cllr Couchman made comment about accepting that the Contractor, Mr Balaam, be allowed to carry out the work at Stickling Green which Cllr Couchman stated he believed that Mr Balaam would carry out free of charge. The Chairman reminded Cllr Couchman that if he wished to discuss finance matters regarding the contractor, he has received advice from UDC on declarations of interest concerning the contractor. Cllr Couchman stated that the Chair could report him as she had done so before – which was untrue.
The Chairman corrected the councillor when he stated that the drive at Stickling Green had been widened.
It was agreed that the Clerk would contact the Contractor to move the levelling of the bank forward, provided there is no cost to the Council.
P: Cllr Couchman S: Cllr Smither   In Fav: Unanimous (See Meeting Documents Appendix 2.)
c. Defibrillators: The purchase of the following replacement consumables to be ordered latest 2nd April 2024 via Community Heartbeat (defib providers)
1 x electrode pads for the Village Hall defib
2 x electrode pads for the Village Shop defib
1x paediatric electrode pad for Village Shop defib
P: Cllr Elliston S: Cllr Smither In Fav:Unanimous
 
264 Motion from Councillor Couchman
‘ That Clavering Parish Council confirms the grass cutting contract to ensure that the following areas are cut regularly:-
1. Around the Seat at Valance Corner
2. The area in front of and surrounding the Pump at Stickling Green, from the track leading to Monks Cottage to the footpath alongside High Elms and extending from the road to just behind the pump.
This to implemented as soon as possible in accordance with the contract’
P: Cllr Couchman S: Cllr Ryan
Cllr Couchman presented his motion and represented already circulated documents.
Cllr Couchman was reminded that instructions had already been given to clear the area back to the pump.
Cllr Gill proposed that the following was added to the motion:
‘That the Clerk be instructed to contact the contractor and remind them of their obligations to cut the areas 1.and 2. as per the existing contract.’
	 Cllr Couchman agreed to the amended motion 
P: Cllr Couchman S: Cllr Smither In Fav Unanimous 
(See Meeting Documents Appendix 3)

265 Local Highways Panel (LHP) Schemes Submissions
Agreed that the Clerk contact Cllr Gooding and remind him of the schemes already submitted  
a) Advisory speed signs on B1038 on bends just after Watery Stones turnoff
b) Speed reduction measures at the entrances into the 30mph speed zones especially on the Arkesden Road (possible chicane re ancient tree), Wicken Road, Stortford Road and Pelham Road.
Cllr Couchman stated he thought that the LHP was set up by the District Council, but this has never been the case and they are ECC led. The Chairman reminded the councillors of Cllr Gooding’s previous explanation of the current members to ensure that the UDC LHP is not ‘Walden-Centric’.
In response to a question, the Chairman explained that the work due to take place on the Stortford Rd is under a Section 106 Agreement and that there had been no consultation with the CPC nor parishioners on this. It was determined write to Cllr Gooding stating that there had been no consultation with the Parish Council and parishioners on the Road Highways alterations that came about for the development behind the school prior to the Section 106 being agreed and signed, and that this consultation ought to have taken place.     

266  ECC Replacement Minerals Local Plan Review Reg 18 
Determined not to respond (See Meeting Documents Appendix 8)
 
267 Risk Assessment Book
a) Noted that both defibrillators ‘rescue ready’ 3rd March 2024.
b) No updates and nor inspections required by two councillors.  

268 Allotments 
Noted that there are three further new holders, rent still to be paid across by one. Rent still awaited from three existing tenants as at 01.03.24. 
Noted that a tenant has requested a skip be brought to site, as has been done previously. Recommmended that this is considered at a meeting later in the year and taking allotment reserves into account.
Noted that it is not considered that there is a requirement to review allotment rents for increase at present.

269 Representative Reports
a) Allotment Representatives – New person has requested a key; water will be turned on later in the month and that mice have eaten the insulation on the standpipes.  Proposal for insulation purchase to be brought to next meeting.
b) Footpath Representative – Nothing to report
c) Passenger Transport Representative – A Travel Essex Bus Survey is being carried out 4th March – 17th March by ECC. Links to be placed in PC Newsletter and a poster has been placed on the Noticeboard
d) Essex Association of Local Councils (EALC) – It was reported that there was a Finance Meeting on 7th March and an Executive Meeting on 21st March. EALC is looking at a new business plan and marketing. The EALC Councillor Bursary ‘income threshold’ may be increased to encourage a greater take-up, which will mean CPC may still be eligible. P: Cllr Gill S: Cllr Bullen  In Fav: 4  Abst 1 
e) Jubilee Field Committee of Management representative –  Meeting held on 6th March and refurbished playground will be opened on 28th March at 3.30pm. Funds need be set aside as the zipwire will probably need refurbishing in less than five years time. The Quiz Night raised £2,000-
f) 

270  Employment Committee 
The Chairman give advice as to why an Employment Committee should be set up, which therefore allows an independent Grievance Committee to be set up, which allows for complaints re working conditions, & etc. This follows advice of NALC and recent HR training undertaken by the Chairman. It was recommended to set up an Employment Committee, and with its terms of members and terms of reference.
P: Cllr Gill
Cllr Couchman spoke against there being an Employment Committee. 
Cllr Ryan stated she was in favour of an Employment Committee stating that the CPC had previously had one. CPC had only not set up one in May 2023 as there had been only 4 councillors elected then, and that an Employment Committee allows for swift action if required.
Cllr Smither asked if there were complaint against person on the Employment Committee, would this be taken to the Grievance Committee and it was agreed this is what would take place. 
The Chairman repeated the recommendations received in training received for HR and Parish Councils.
Proposal that an Employment Committee be set up P: Cllr Gill S: Cllr Ryan In Fav: 4 Ag:1 

Discussions took place concerning the membership of the Employment Committee
Cllr Gill proposed that Cllr Ryan, Cllr Gill and Cllr Elliston were on the Employment Committee, rather than wait to determine its membership at the April Meeting as the Council is actively seeking to employ a Clerk as soonest.
Cllr Couchman put himself forward to be on the Employment Committee, citing his previous experience of personnel matters and management courses undertaken. 
The Chairman acknowledged Cllr Couchman’s previous work experiences, but she felt it should be noted that when Parish Council employment matters are to be taken into private and confidential he has voted against the motion, he has not taken offered up-to-date HR Training so she could not support his being on the Employment Committee.
She stated that she would give further explanation but that the meeting should go into Private and Confidential. 
Proposal: Under the Public Bodies (Admission to Meetings) Act 1960 and in accordance with 3d pursuant to Standing Order 19, it is resolved that the Public are excluded from any further discussion as it concerns employment and the Data Protection Act 2018
P: Cllr Gill S: Cllr Ryan In Fav: 4 Ag: 1

All members of the Public had already left the meeting before this item.

The Chair gave explanation.

The Chairman proposed that the meeting then moved back into Public Session. P: Cllr Gill S: Cllr Elliston 
In Fav:  Unanimous
Proposal that Cllr Elliston, Cllr Gill and Cllr Ryan form the Employment Committee P: Cllr Gill S: Cllr Ryan
In Fav: 4 Abst: 1
Proposal that the Employment Committee terms of reference be those recommended by NALC and as detailed in the Meeting Documents Appendix 4.   P: Cllr Elliston S: Cllr Ryan  In Fav: Unanimous 

271 Training
a) Noted that a Councillor Bursary cheque from EALC was received in March re. Cllr Bullen for £142.50 
b) It was agreed retrospectively that as the previous Clerk could not attend the Financial Regulations Training 6th March and no refund would be possible, Cllr Gill attended the training as a substitute - no other Councillor was able to do so. Cost of Training £75.00 pus VAT, Training Bursary applied for £56.25.
P: Cllr Elliston S: Cllr Smither In Fav: Unanimous 
c) Councillors did not advise of any training they wish to undertake; Cllr Elliston will advise the details of her recent First Aid Training Course.

272 Insurance 
A pre-renewal questionnaire has been received from Gallagher (2nd year of three year contract) 
Councillors were asked to confirm that the statements to be made on the Declaration are correct (See Meeting Documents Appendix 5)

273  ICO Registration
An action arising from the Internal Auditor’s Report 2022/23 had been that the Council register with the ICO soonest. (see Council Minutes 11th July 2023 Item 41)
It is noted that the Council has been unable to do this in the current Financial year as there is a requirement for the permanent Clerk/Proper Officer and their address to be registered. CPC has only had Locum Clerks or Clerks on probationary employment in the past Financial Year.
This matter continues under review
 
274 Risk Management Policy and Risk Register
The Risk Management Policy and Risk Register were received for agreement and approval. P: Cllr Ryan S: Cllr Elliston In Fav: Unanimous (See meeting documents Appendix 10)

275   Finance 
a) The Asset Register was received and agreed (See Meeting Documents Appendix 6) P: Cllr Elliston 
S: Cllr Smither In Fav: Unanimous
b) Noted that an HMRC VAT Refund Claim has been submitted for £650.22
c)  Correspondence and an invoice from DAS Solicitors concerning the previously settled dispute was received. The invoice relates to barrister’s advice and is simply for the VAT element which is due payable and recoverable by the Parish Council from HMRC. Invoice amount £ 1,037.20 
A further VAT claim will be submitted on-line in March so that these funds will return to the CPC’s account by 31st March if this is paid in March.
Cllr Couchman expressed concern that the VAT re-claim would not be valid. Paperwork and links would be provided to him. It was proposed that Cllr Couchman looks at the papers and signs the cheque at his earliest opportunity. P: Cllr Ryan S: Cllr Smither In Fav: Unanimous
d) It was noted and agreed that the Direct Debit taken by Force 36 via the Clerk’s account is increased from £3 plus VAT per licence (ie email account) account to £3.96 plus VAT per licence. P: Cllr Gill S: Cllr Smither In Fav: Unanimous   

As it was 9.30pm the Chairman asked that standing order 3x be suspended in order to continue with the business on the agenda
P: Cllr Gill S: Cllr Ryan In Fav:  Unanimous

e) All cheques listed in table were approved. P: Cllr S Elliston: Cllr Ryan  In Fav: Unanimous
f) Proposal to authorise payment of the invoices expected to be received from UDC for supply of Green Waste Truck in 2023 and Clavering Village Hall for outstanding hall hires before the financial year end. 
P: Cllr Ryan S: Cllr Elliston In Fav Unanimous
g) Donations from the Community Budget 
Information had been circulated for Essex Air Ambulance – Financial information 
https://register-of-charities.charitycommission.gov.uk/charity-details/?regId=1108989&subId=0
and Uttlesford Citizens Advice Bureau (See Meeting Documents Appendix 7)
 Agreed to donate £54.00 to Essex and Herts Air Ambulance Trust Cheque no. 002194 P: Cllr Elliston S: Cllr Ryan In Fav: Unanimous
h) Noted that UDC has advised that the Green Waste Cost for 2024 will be £885.00 as there will be only 10 visits commencing March 30th.
i)  The following Virements were proposed en bloc.
a. From General Reserves to Earmarked RCCE Affordable Housing Survey - £454.00
b. From General Reserves to Earmarked Neighbourhood Plan - £1,000.00
c. From Trees & Hedges to Repairs and Renewals (Small tree works already agreed) - £1,200.00
d. From Grass Cutting to Repairs and Renewals - £610
P: Cllr Ryan S: Cllr Elliston In Fav: Unanimous
	Credit Received
	a/c 16513215 Business Reserve
29.2.2024   £0.14 interest
a/c 67217796 Business Current 
 1.3.24  £45.00 Allotments
£5.00 Allotment tap key deposit


	Wages s/o
	None

	Balance at NatWest Bank current account 1st March 2024
	£19,092.07


	Balance of Clerk’s Expenses Account 1st March 2024
	£185.14

	Balance of NatWest Reserve Account 1st March 2024
	£118.45 

	Balance of Saffron B/S Account 1st March 2024
	£30,801.72 
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	Clerk’s Expenses Account
	Detail
	Amount
	Total
	VAT

	10.02.24
	Force 36
	£27.92
	£33.26
	£5.54

	10.02.24
	Corsto
	£29.00
	£34.80
	£5.80

	10.03.24
	Force 36
	£27.92
	£33.26
	£5.54

	10.03.24
	Corsto
	£29.00
	£34.80
	£5.80

	25.03.24
	Norton
	£64.99
	£64.99
	

	Total
	
	
	£201.11
	



Cheques to approve: 
	Cheque
	Detail
	Amount
	Total
	VAT

	002186
	EALC Cllr Training F Smither 
	£190.00
	£228.00
	£38.00

	002187
	R Sumner (RAS Handyman) Benches
	
	£1,207.67
	

	002188
	Clavering Christian Centre Hall Hire
19 & 25 Jul, 11 Dec, 8 & 31 Jan, 19 Feb
Storage 2023 (2 units)
	
	£245.00
	

	002189
	Transfer to Clerks Account
	
	£201.11
	

	002190
	DWF HELD BACK
	
	£1,037.20
	£1037.20

	Total cheques to be paid
	
	
	
£2,918.98
	

	Total cheques
outstanding
	2178:  £90.00
2180: £140.00
2181: £5.00
2182: £250.00
2183: £66.00
2184: £397.30
2185: 950.00
	
	£1,898.30
	

	Balance after cheques
	
	
	£14,274.89
	



276 To advise the Clavering Parish Council Meetings until June 2024
April 8th, 13th May (Annual Council Meeting), 20th May Annual Parish Meeting. 

277 Items for the next agenda 
Correspondence from Clavering Landscape History Group re. Listening Bench
Financial End of Year Accounts
DWF Payment

278 Payroll 
Under the Public Bodies (Admission to Meetings) Act 1960 and in accordance with 3d pursuant to Standing Order 19, it is resolved that the Public are excluded from any discussion on this item as it concerns employment and under the Data Protection Act 2018. P: Cllr Gill S: Cllr Ryan In Fav: 4 Abst: 1
Miss Kwame had determined to leave the Council’s Employment.
Toreceive aThe payroll figures were agreed and that a cheque be written for £213.36 Cheque no. 002191 P: Cllr Gill 
S: Cllr Ryan In Fav: Unanimous
A transfer of the HMRC Payment due for Jan & Feb 24 from CPC main account to Clerk’s account of £145.40 was agreed by cheque. Cheque no. 002192 P: Cllr Gill S: Cllr Smither In Fav: Unanimous 
A Virement from General Reserves to HMRC PAYE due for Jan & Feb 24 (payment to be made before 22.04.24) P: Cllr Gill S: Cllr Elliston IN Fav: Unanimous
	An update on recruitment of locum clerks and also a recent interview for the permanent position was given.	

279 Close of Meeting and announcement of Next Meeting
The next meeting of the Full Council will be held at the Clavering Village Hall Clavering Christian Centre on Monday  8th April 2024 at 19:30. 

The Chairman closed the meeting 10pm, thanking Councillors for attending. 
NB The February Meeting will be in Clavering Village Hall.



	Signed ……………………………………………………………Chairman   ………………………………………………………Date






