


[bookmark: _Hlk484625455]Clavering Parish Council
PO Box 13580 HARLOW, Essex CM20 9WU
Fabian Bullen, Chairman
Mrs Lynette Young: Clerk & RFO             Tel: 07340 505410   Email: clerk@claveringparishcouncil.gov.uk

6th May 2026

Cllrs Fabian Bullen, Ronald Couchman, Kym Elliston, Stephanie Gill, & Frances Smither

You are hereby summonsed to the Annual Meeting of the Council to be held in Clavering Village Hall, Hill Green on Monday 11th May 2026 at 7:30pm to transact the business stated on the agenda.
The public and press have a right and are welcome to attend this meeting
The Meeting will be recorded, and deleted once the draft minutes are completed and agreed.

Lynette Young
Clerk & RFO to Clavering Parish Council

21 Election of Officers: 
21.1 To elect a Chairman
21.2 To elect a Vice-Chairman

22 To Determine the following of Representatives/Trustees/Committees and Working Party Members
22.1 Financial Overseer 
22.2 Jubilee Field Committee of Management Trustee: 1 per Trust Deed 
(Cllr Gill is willing to continue)
22.3 Village Hall Committee of Management Trustees: 3 per Trust Deed
22.4 Employment Committee: 3 Members 
Proposal: The terms of reference for this committee are-
The quorum of the committee shall be three members. The Chair shall be elected at the Annual Council Meeting by the members of the Employment Committee, or as soon thereafter.
The committee shall meet at least once a year and where there is a staffing necessity.
To sit on the Employment Committee, it is desirable that a member has proven experience in employment management or to have already undertaken appropriate employment management training.
PURPOSE
To consider and deal with all matters affecting staffing issues except where the overall staffing budget will be exceeded, or a member of staff is to be dismissed.  In such cases the committee will make a recommendation to the council.
SCHEME OF DELEGATION
To deal under delegated powers to resolve personnel issues, including contracts of employment, pay scales, redundancy, grievances and disciplinary matters.
The Employment Committee shall be delegated to make decisions on behalf of the council in the following matters:
1. To establish and keep under review the staffing structure and make recommendations to Full Council.
2. To supervise and performance manage the Clerk’s work, to administer their leave request, record and monitor their absences, and handle grievance and disciplinary matters and pay disputes
3. To draft, implement, review, monitor and revise policies for staff for recommendation to Full Council. All policies and revisions must be approved by Full Council.
4. To review staff salaries and terms of conditions and make recommendations to council, other than changes required by their contracts and employment law.
5. To oversee the recruitment and appointment of staff and make recommendations to the Full Council 
6.To oversee execution of new employment contracts and changes to contracts.
7. To keep under review staff working conditions and health and safety at work for all council employees.
8. To monitor and address regular or sustained staff absence. 
9. To establish and review performance management (including annual appraisals) and staff training programmes for staff. 
10.To consider a grievance or disciplinary matter.
11. To consider any appeal against a decision on respect of pay
12. To oversee any process leading to dismissal of staff (including redundancy)
13. To make recommendations on staffing related expenditure to the Full Council
22.5 Primary Complaints Committee:  Until more councillors take office, it is not possible to form this committee.
22.6 Neighbourhood Plan Steering Group: 
Proposal: That Cllr Smither continues as the Parish Council representative on this and its terms of reference remain as agreed at the Clavering Parish Council meeting of 10th February 2025 (Item 276) 
22.7 Biodiversity Working Party:
Proposal: That the members continue as Cllrs Gill & Elliston and Mrs J McNaughton and two representatives from Clavering Primary School Terms with its Terms of Reference being: 
To consider further the recommendations in December 2023 and subsequently of actions to be taken by Clavering Parish Council for Biodiversity and to consider the writing of an action plan or policy to achieve these.
22.8 Proposal: That Cllr Gill, or a substitute, has the remit to attend UDC Planning Committee
Meetings or Planning Inspectorate Appeals and is so authorised to speak on behalf of Clavering Parish Council on matters coming before the Committee or Inspectorate for decision. All representation is to be made in line with the PC’s written objections or further relevant comments made at a subsequent Parish Council Meeting. 
(Reason for Proposal:  As only one week’s notification of the UDC Planning Committee’s Agenda is given and similar short notice from the Planning Inspectorate there may not be a CPC meeting in the notice period to give the above authorisation.)
22.9 Editor of Newsletter
22.10 Footpaths Representative
22.11 Allotments Representative
22.12 Passenger Transport Representative
22.13 Hate Crime Ambassador
22.14 Uttlesford Association of Local Councils – agreement that Cllr Gill may continue and stand for the UALC Executive Committee at its next AGM

23 Register of Members Interests: Members are reminded to ensure that their Register of Interests is kept up-to-date, with any changes being advised to the UDC Monitoring Officer within 28 days of alteration

24 Apologies for absence: To accept apologies from members of the Council.

25 Declarations of Interest: To declare any Disclosable Pecuniary Interests, Registerable Interests, and Non-Registerable Interests which would not be registered but could be prejudicial to the items discussed.

26 Public Participation Session To receive representation from the public in attendance.  
The Chairman will invite questions and observations from members of the public present. A maximum time of 15 minutes will be allowed.

27 To approve and sign minutes of previous meetings: To receive & approve the minutes of the Clavering Parish Council Meetings held on 13th April 2026.

28 Clerk’s Report: To receive a verbal report.

29 District and County Councillors Reports: To receive verbal reports.

30 To confirm the Council’s Monthly Meeting Dates and venues for 2026-27: 8th June, 13th July, 10th August, 14th September, 12th October, 9th November, 14th December, 11th January, 8th February, 8th March, 12th April, 10th May (ACM subject to 2027 election protocols)

31 Council Policies & Procedures:
31.1 Code of Conduct
Resolution: That the UDC Code of Conduct as existing and adopted 9th January 2023 (adoption confirmed 7th May 2025) is again confirmed as being adopted by Clavering Parish Council P: Cllr Bullen
31.2 To note that all other policies will be reviewed as appropriate in the coming year.

32 Planning
32.1 Planning to discuss and determine response:
	Planning Reference
	Address
	Proposal
	Decision

	UTT/25/2897/OP
Comment by 13th May 
	Land To The West Of
Clatterbury Lane
Clavering
	Outline planning application with all matters reserved except access for the construction of up to 9 no. residential dwellings.

	

	UTT/26/0948/FUL Comment by 22nd May
	Land At Hill Green, Wicken Road
	Erection of 28no. proposed new dwellings including 10no. affordable dwellings, 6 self and custom build plots, and associated infrastructure
	

	UTT/26/1022/HHF Comment by 27th May
	Poppy Cottage High Street
	Single storey rear extension
	

	UTT/26/1051/HHF 
UTT/26/1052/LB
Comment by 3rd June
	Brockingbury Stud, Langley Road
	Relocation of gates, changes to existing front post and rail fencing including
additional hedging
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33 Representative Reports
33.1 Neighbourhood Plan Steering Group: To receive a written report. (MP Appendix 1)
To discuss & determine that the NPSG write to Thames Water.
33.2 Allotments: To receive a written report. (MP Appendix 2)
33.3 Litter Picking: To receive a written report. (MP Appendix 2)
33.4 Passenger Transport: To receive a written report. (MP Appendix 2)
33.3 Byways and Footpaths: To receive a verbal report.

34 To discuss and compare the services and benefits of NALC/EALC subscription renewal (£99.33/£368.28) against the CouncilWise subscription (£150.00) and determine actions. (MP Appendix 3)

35 Finance
35.1 To receive and note the bank statements @30.04.26 (statements to be provided in the meeting for verification with the bank reconciliation for 30.04.26).
35.2 To receive an update from the Clerk on the bank transfer from NatWest to Unity Trust Bank.
35.3 To discuss and determine moving the SBS Community Saver account (1.8%) to the SBS Community Online account (3.6%).
35.4 To discuss and determine the fourth signatory for the SBS account (currently Cllrs Bullen, Gill & Elliston).
35.5 To note that the Insurance Renewal of £1,014.80 has been received and to determine actions.

35.6 To approve cheques 002356-002362 listed in the table.
	Cheque
	Detail
	Amount
	Total
	VAT

	002356
	Transfer to Clerk’s account
	£77.31
	£77.31
	-

	002357
	Clavering Village Hall 13th Apr – CPC meeting
	£30.00
	£30.00
	-

	002358
	Clavering PCC 22nd & 27th Apr - NPSG
	£25.00
	£25.00
	-

	002359
	Clerk – additional hours approved (item 14.12)
	£23.18
	£23.18
	-

	002360
	Easement Grant – PCC Clavering Church (item 13)
	£3,000.00
	£3,000.00
	-

	002361
	Paul Abrahams – grass cut 1st Apr
	£325.00
	£390.00
	£65.00

	002362
	Annual Insurance Renewal – Gallagher
	£1,014.80
	£1,014.80
	

	Total to be paid
	
	
	£4,560.29
	



36 External Audit Report 2024/25 from PKF Littlejohn: To discuss and determine actions. (MP Appendix 4)

37 Website: To receive an update from the Clerk. (MP Appendix 5)
To approve the price increase; to discuss and confirm the colour scheme and photos to be used for the new website. 

38 Clavering Cricket Club Grant Request: To receive a request from Clavering Cricket Club for a grant in respect of the costs of cutting the cricket pitch at Upper Hill Green and determine actions (MP Appendix 6).

39 Village Green and Parish Assets
39.1 To note that the Clavering Fete committee have contacted the Clerk confirming they will direct traffic to park on the edges of Hill Green, steering clear of the cricket wicket on the day of the event, 13th June. Any damage to the green will be repaired. A pitch space has been saved for the NPSG.
39.2 To receive an update regarding the Waterwheel at Sheepcote Green.
39.3 To receive an update regarding The Druce and the Druce Bridge.
39.4 To receive an update on Lower Hill Green and determine actions. (MP Appendix 7)

40 Training: To note that Cllr Smither and the Clerk have both been signed up for the GDPR online training run by EALC delivered through the Nimble e-learning platform. 
To agree any councillor/clerk training. 

41 Risk Assessment Book
41.1 To note status of defibrillators.
41.2 To receive a verbal report from Cllrs Bullen & Smither of agreed inspections.
To determine any inspections by two councillors, if required.
41.3 To discuss/determine actions on Stortford Road Drain.

42 Items for next agenda
1. Telephone Box

43 Enforcement: Under the Public Bodies (Admission to Meetings) Act 1960 and in accordance with 3d, it is resolved that the Public are excluded from any discussion on this item as it concerns matters regarded as sensitive. P: Cllr Bullen 
To receive correspondence from Uttlesford District Council.

44 Close of Meeting and announcement of next meeting: 
The Annual Meeting of the Parish will be held at Clavering Village Hall on Monday 18th May 2026 at 7.30pm. 
The next meeting of the Full Council will be held at Clavering Village Hall on Monday 8th June 2026 at 7.30pm.		         	



